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Academic Success 

Teacher Collective Efficacy 1.57

Student Collective Efficacy .92

Self-reported Grades 1.33



Collective Efficacy

Simply put, collective teacher efficacy is the belief that teachers can more 
positively impact the learning of their students if they work as a team. Each word 

of the term is important. “Collective” refers to the power of groups of teachers 
over individual teachers.



Collective Efficacy Starts at the top. 

Barriers to collective efficacy identified by leaders. Sticky note activity



Strategies to improve Collective Teacher Efficacy



● Embed a routine practice of public learning
● Periodically pause to celebrate teacher learning 

over time
● Use knowledge management tools to help make 

teacher learning visible 

Taken from ASCD 
https://www.ascd.org/blogs/three-actions-for-building-a-culture-of-collective-ef-cacy





Instructional Practices Inventory

Jerry Valentine, Created an Instructional Practices Inventory to gauge student 
engagement in the classroom. 



Superintendents and Assistant 
Superintendents

We use the IPI as a quick walk-through to update principals on a snapshot of 
student engagement in the classroom. 



https://mospace.umsystem.edu/xmlui/bitstr
eam/handle/10355/3566/IPIObservationRubri
c.pdf?sequence=2&isAllowed=y
h

https://mospace.umsystem.edu/xmlui/bitstream/handle/10355/3566/IPIObservationRubric.pdf?sequence=2&isAllowed=y
https://mospace.umsystem.edu/xmlui/bitstream/handle/10355/3566/IPIObservationRubric.pdf?sequence=2&isAllowed=y
https://mospace.umsystem.edu/xmlui/bitstream/handle/10355/3566/IPIObservationRubric.pdf?sequence=2&isAllowed=y
https://mospace.umsystem.edu/xmlui/bitstream/handle/10355/3566/IPIObservationRubric.pdf?sequence=2&isAllowed=y


CSIP Review
Continuous Review with administration

Continuous Review with Board of Education
Implement Vision Mission and Goals

Plan on a Page





Admin Agenda 09.21.2023

https://docs.google.com/document/d/1z9_MC_GLXrIRUGEYDDemRPlSDM1RBFpVzcNilU7ombM/edit

